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Til bestyrelsen

Referat af ekstraordinaert bestyrelsesmgde 4. august 2026

Bryggergarden, Bryggergarden 2, 2. sal, Faaborg kl. 19

Deltagere: Jakob Holm, Anna Mette Skov Borring, Hans Stavnsager, Johs.
Ngrregaard Frandsen, Bolette Jgrgensen, Mille Lindskrog Knudsen, Claus Eskildsen,
Mette Broch Jacobsen (medarbejderrepraesentant) og Peter Thor Andersen
(sekretzer og referent). Desuden er Peter Busk, kommende bestyrelsesmedlem,
inviteret med.

1.

Godkendelse af dagsorden
Referat af ekstraordinaert mgde 29. juni 2026 er vedhzeftet til orientering.
Godkendt

Bred drgftelse af forlgbet fra beslutning om nedlukning til nu
Herunder eventuelle kommentarer fra de 3 bestyrelsesmedlemmer, der ikke
deltog i det ekstraordinzere mgde den 29. juni 2026.

Johs.: Ingen kommentarer. Var glad for den fyldige skriftlige orientering.

Hans er enig i beslutningen den 29. juni, men gnskede at kommunikationen var
sket sammen med kommunen den 30. juni.

Anna Mette: Ingen kommentarer.

Hvad er museets stilling i lyset af kommunens udmelding via mail 3. august?
Dokument fra kommunen, sendt af kommunaldirektgren 3. august, er
vedhaftet dagsordenen. Der var mgde i @konomi, Erhvervs- og
Turismeudvalget den 3. august 2026 kl. 8 ifglge kommunens hjemmeside.
Kommunaldirektgren har tidligere i en mail oplyst over for museet, at hun ville
orientere udvalget. Det fremgar ikke, om svarene er afstemt politisk.

Formanden konstaterer, at kommunaldirektgrens svar kom efter
gkonomiudvalgsmgdet kl. 8, og han antager sagen blev drgftet pa det mgde.

Hvad gér museet herfra?
Beslutning:

Ferst et mpde mellem formand og borgmester, et fysisk mgde, sa et mgde for
dem og henholdsvis kommunaldirektg@r og museumsleder. Sigtet er at sikre det
anlaegsprojekt, som er finansieret og stoppet af Frglager-problemet.

Der er fire scenarier, som skal vendes uformelt:

Kommunen tager bygningen, men ikke byggefeltet, tilbage og stiller den til
radighed for museet indtil videre, hvor bygningen kan abnes, fordi kommunen

er selvforsikret og tager ansvaret. Dette er en midlertidig I@sning. Max. 2 ar.

Nedrive Frglageret og bygge tilbygningen — i fgrste omgang.
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Udvidelse af byggefelt til tilbygningen, som bliver sin egen bygning et stykke
vk fra Frglageret.

Museet bruger pengene fra kommunen + noget ekstra til
forstaerkningsprojektet til 21 mio. kr. Udvidelsen bliver afhaengig af flere
fondsmidler

Det kan blive ngdvendigt med endnu et ekstraordinaert bestyrelsesmgde.

5. Eventuelt
Hans meddelte, at han agter at traekke sig, grundet arbejdspres, og vil meddele
det pa kommunalbestyrelsesmgde den 12. august 2026. Formanden takkede

ham for de 7 maneder i bestyrelsen.

Peter Thor Andersen, referent
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Underskrifterne i dette dokument er juridisk bindende. Dokumentet er underskrevet via Penneo™ sikker
digital underskrift. Underskrivernes identiteter er blevet registreret, og informationerne er listet herunder.

“Med min underskrift bekreefter jeg indholdet og alle datoer i dette dokument.”

Bolette Marie Kjzer Jargensen

Underskriver

Serienummer: a01333b2-6¢37-46ca-86e0-60084efa1462
IP: 130.226.xxX.XXX

2026-08-06 12:54:24 UTC

Mit2p &

Johannes Ngrregaard Frandsen

Underskriver

Serienummer: 4638a7f8-6400-423e-914a-7ec9c85aac59
IP: 2.704.XxX.XXX

2026-08-06 16:20:07 UTC

Mit2p &

Hans Stavnsager Rasmussen

Underskriver

Serienummer: 96379722-4a01-4472-b4d1-17818314ce88
IP: 212.70.xxX.XxX

2026-08-07 06:55:07 UTC

Mit2p &

Dette dokument er underskrevet digitalt via Penneo.com. De underskrevne data
er valideret vha. den matematiske hashveerdi af det originale dokument. Alle
kryptografiske beviser er indlejret i denne PDF for validering i fremtiden.

Dette dokument er forseglet med et kvalificeret elektronisk segl. For mere
information om Penneos kvalificerede tillidstjenester, se https://eutl.penneo.com.

Claus Erland Eskildsen

Underskriver

Serienummer: ca683cfb-6f79-45ec-9328-4508b27e¢97be
1P: 212.70.XXX.XXX

2026-08-06 13:59:33 UTC

Mitap &

Anna Mette Borring

Underskriver

Serienummer: bdb6fbc0-2676-41f9-af14-52c7bc3def07
IP: 185.34.xxx.XXX

2026-08-06 19:32:12 UTC

Mitap &

Mette Jacobsen

Underskriver

Serienummer: 9aba7a4b-3619-4c19-8758-86ff927d922e
IP: 89.239.xXX.XXX

2026-08-10 06:52:01 UTC

Mitap &

Sadan kan du verificere, at dokumentet er originalt

Nar du dbner dokumentet i Adobe Reader, kan du se, at det er
certificeret af Penneo A/S. Dette beviser, at indholdet af dokumentet
er ugendret siden underskriftstidspunktet. Bevis for de individuelle
underskriveres digitale underskrifter er vedhaeftet dokumentet.

Du kan verificere de kryptografiske beviser vha. Penneos validator,
https://penneo.com/validator, eller andre valideringstjenester for
digitale underskrifter.

Penneo dokumentnagle: QOME7-O9V6G-YSH1H-V4YCH-ESBCM-09C6Y



PEMNN30

Underskrifterne i dette dokument er juridisk bindende. Dokumentet er underskrevet via Penneo™ sikker
digital underskrift. Underskrivernes identiteter er blevet registreret, og informationerne er listet herunder.

“Med min underskrift bekreefter jeg indholdet og alle datoer i dette dokument.”

Mille Lindskrog Knudsen

Underskriver

Serienummer: df153409-cb24-4c91-8b42-8b6a8598011f
IP: 80.197.XxX.XXX

2026-08-10 14:14:49 UTC

Mit2p &

Dette dokument er underskrevet digitalt via Penneo.com. De underskrevne data
er valideret vha. den matematiske hashveerdi af det originale dokument. Alle
kryptografiske beviser er indlejret i denne PDF for validering i fremtiden.

Dette dokument er forseglet med et kvalificeret elektronisk segl. For mere
information om Penneos kvalificerede tillidstjenester, se https://eutl.penneo.com.

Jakob Milther Holm

Underskriver

Serienummer: 0906d04a-90d7-43bc-865f-7715b6434261
IP: 87.104.XXX.XXX

2026-08-10 14:21:31 UTC

Mit2p &

Sadan kan du verificere, at dokumentet er originalt

Nar du dbner dokumentet i Adobe Reader, kan du se, at det er
certificeret af Penneo A/S. Dette beviser, at indholdet af dokumentet
er uaendret siden underskriftstidspunktet. Bevis for de individuelle
underskriveres digitale underskrifter er vedhaeftet dokumentet.

Du kan verificere de kryptografiske beviser vha. Penneos validator,
https://penneo.com/validator, eller andre valideringstjenester for
digitale underskrifter.
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  2026-08-06 12:27:41 UTC   Øhavsmuseet Øhavsmuseet        89.239.xxx.xxx    The document was created                                                                        
  2026-08-06 12:27:44 UTC   Øhavsmuseet Øhavsmuseet        89.239.xxx.xxx    A signing link was activated for "Mette Jacobsen"                                               
  2026-08-06 12:27:44 UTC   Øhavsmuseet Øhavsmuseet        xxx.xxx.xxx.xxx   A signing request was sent to "Mette Jacobsen" at "mbj@ohavsmuseet.dk"                          
  2026-08-06 12:27:44 UTC   Øhavsmuseet Øhavsmuseet        89.239.xxx.xxx    A signing link was activated for "Claus Erland Eskildsen"                                       
  2026-08-06 12:27:44 UTC   Øhavsmuseet Øhavsmuseet        89.239.xxx.xxx    A signing link was activated for "Mille Lindskrog Knudsen"                                      
  2026-08-06 12:27:44 UTC   Øhavsmuseet Øhavsmuseet        89.239.xxx.xxx    A signing link was activated for "Bolette Marie Kjær Jørgensen"                                 
  2026-08-06 12:27:44 UTC   Øhavsmuseet Øhavsmuseet        89.239.xxx.xxx    A signing link was activated for "Johannes Nørregaard Frandsen"                                 
  2026-08-06 12:27:44 UTC   Øhavsmuseet Øhavsmuseet        89.239.xxx.xxx    A signing link was activated for "Hans Stavnsager Rasmussen"                                    
  2026-08-06 12:27:44 UTC   Øhavsmuseet Øhavsmuseet        89.239.xxx.xxx    A signing link was activated for "Anna Mette Borring"                                           
  2026-08-06 12:27:44 UTC   Øhavsmuseet Øhavsmuseet        89.239.xxx.xxx    A signing link was activated for "Jakob Milther Holm"                                           
  2026-08-06 12:27:45 UTC   Øhavsmuseet Øhavsmuseet        xxx.xxx.xxx.xxx   A signing request was sent to "Claus Erland Eskildsen" at "clauserlandeskildsen@gmail.com"      
  2026-08-06 12:27:45 UTC   Øhavsmuseet Øhavsmuseet        xxx.xxx.xxx.xxx   A signing request was sent to "Mille Lindskrog Knudsen" at "mille@innovize.dk"                  
  2026-08-06 12:27:45 UTC   Øhavsmuseet Øhavsmuseet        xxx.xxx.xxx.xxx   A signing request was sent to "Bolette Marie Kjær Jørgensen" at "bolette123456789@hotmail.com"  
  2026-08-06 12:27:45 UTC   Øhavsmuseet Øhavsmuseet        xxx.xxx.xxx.xxx   A signing request was sent to "Johannes Nørregaard Frandsen" at "jnf@sdu.dk"                    
  2026-08-06 12:27:46 UTC   Øhavsmuseet Øhavsmuseet        xxx.xxx.xxx.xxx   A signing request was sent to "Hans Stavnsager Rasmussen" at "hansr@fmk.dk"                     
  2026-08-06 12:27:46 UTC   Øhavsmuseet Øhavsmuseet        xxx.xxx.xxx.xxx   A signing request was sent to "Anna Mette Borring" at "aborr@fmk.dk"                            
  2026-08-06 12:27:46 UTC   Øhavsmuseet Øhavsmuseet        xxx.xxx.xxx.xxx   A signing request was sent to "Jakob Milther Holm" at "jaho5600@gmail.com"                      
  2026-08-06 12:28:16 UTC   Anna Mette Borring             205.169.xxx.xxx   The signing request email was opened by the signer                                              
  2026-08-06 12:53:28 UTC   Bolette Marie Kjær Jørgensen   130.226.xxx.xxx   The signing request email was opened by the signer                                              
  2026-08-06 12:53:31 UTC   Bolette Marie Kjær Jørgensen   130.226.xxx.xxx   The document was viewed by the signer                                                           
  2026-08-06 12:53:32 UTC   Penneo system                  130.226.xxx.xxx   The document was viewed                                                                         
  2026-08-06 12:53:32 UTC   Penneo system                  130.226.xxx.xxx   The document was viewed                                                                         
  2026-08-06 12:54:19 UTC   Bolette Marie Kjær Jørgensen   130.226.xxx.xxx   The document was viewed by the signer                                                           
  2026-08-06 12:54:20 UTC   Penneo system                  130.226.xxx.xxx   The document was viewed                                                                         
  2026-08-06 12:54:20 UTC   Penneo system                  130.226.xxx.xxx   The document was viewed                                                                         
  2026-08-06 12:54:20 UTC   Penneo system                  130.226.xxx.xxx   The document was viewed                                                                         
  2026-08-06 12:54:24 UTC   Bolette Marie Kjær Jørgensen   130.226.xxx.xxx   The signer signed the document as Underskriver                                                  
  2026-08-06 13:57:45 UTC   Claus Erland Eskildsen         212.10.xxx.xxx    The document was viewed by the signer                                                           
  2026-08-06 13:57:46 UTC   Penneo system                  212.10.xxx.xxx    The document was viewed                                                                         
  2026-08-06 13:57:46 UTC   Penneo system                  212.10.xxx.xxx    The document was viewed                                                                         
  2026-08-06 13:59:24 UTC   Claus Erland Eskildsen         212.10.xxx.xxx    The document was viewed by the signer                                                           
  2026-08-06 13:59:25 UTC   Penneo system                  212.10.xxx.xxx    The document was viewed                                                                         
  2026-08-06 13:59:25 UTC   Penneo system                  212.10.xxx.xxx    The document was viewed                                                                         
  2026-08-06 13:59:27 UTC   Penneo system                  212.10.xxx.xxx    The document was viewed                                                                         
  2026-08-06 13:59:33 UTC   Claus Erland Eskildsen         212.10.xxx.xxx    The signer signed the document as Underskriver                                                  
  2026-08-06 15:36:26 UTC   Mille Lindskrog Knudsen        146.75.xxx.xxx    The signing request email was opened by the signer                                              
  2026-08-06 16:16:43 UTC   Penneo system                  2.104.xxx.xxx     The document was viewed                                                                         
  2026-08-06 16:16:43 UTC   Penneo system                  2.104.xxx.xxx     The document was viewed                                                                         
  2026-08-06 16:16:43 UTC   Johannes Nørregaard Frandsen   2.104.xxx.xxx     The document was viewed by the signer                                                           
  2026-08-06 16:18:10 UTC   Penneo system                  2.104.xxx.xxx     The document was viewed                                                                         
  2026-08-06 16:18:10 UTC   Penneo system                  2.104.xxx.xxx     The document was viewed                                                                         
  2026-08-06 16:18:10 UTC   Penneo system                  2.104.xxx.xxx     The document was viewed                                                                         
  2026-08-06 16:18:10 UTC   Penneo system                  2.104.xxx.xxx     The document was viewed                                                                         
  2026-08-06 16:18:10 UTC   Johannes Nørregaard Frandsen   2.104.xxx.xxx     The document was viewed by the signer                                                           
  2026-08-06 16:18:10 UTC   Johannes Nørregaard Frandsen   2.104.xxx.xxx     The document was viewed by the signer                                                           
  2026-08-06 16:20:00 UTC   Penneo system                  2.104.xxx.xxx     The document was viewed                                                                         
  2026-08-06 16:20:00 UTC   Penneo system                  2.104.xxx.xxx     The document was viewed                                                                         
  2026-08-06 16:20:00 UTC   Johannes Nørregaard Frandsen   2.104.xxx.xxx     The document was viewed by the signer                                                           
  2026-08-06 16:20:01 UTC   Penneo system                  2.104.xxx.xxx     The document was viewed                                                                         
  2026-08-06 16:20:08 UTC   Johannes Nørregaard Frandsen   2.104.xxx.xxx     The signer signed the document as Underskriver                                                  
  2026-08-06 19:28:08 UTC   Anna Mette Borring             185.34.xxx.xxx    The signing request email was opened by the signer                                              
  2026-08-06 19:28:08 UTC   Anna Mette Borring             185.34.xxx.xxx    The signing request email was opened by the signer                                              
  2026-08-06 19:28:09 UTC   Anna Mette Borring             185.34.xxx.xxx    The signing request email was opened by the signer                                              
  2026-08-06 19:28:09 UTC   Anna Mette Borring             185.34.xxx.xxx    The signing request email was opened by the signer                                              
  2026-08-06 19:28:14 UTC   Penneo system                  185.34.xxx.xxx    The document was viewed                                                                         
  2026-08-06 19:28:14 UTC   Penneo system                  185.34.xxx.xxx    The document was viewed                                                                         
  2026-08-06 19:28:14 UTC   Anna Mette Borring             185.34.xxx.xxx    The document was viewed by the signer                                                           
  2026-08-06 19:30:27 UTC   Anna Mette Borring             185.34.xxx.xxx    The document was viewed by the signer                                                           
  2026-08-06 19:30:28 UTC   Penneo system                  185.34.xxx.xxx    The document was viewed                                                                         
  2026-08-06 19:30:28 UTC   Penneo system                  185.34.xxx.xxx    The document was viewed                                                                         
  2026-08-06 19:32:10 UTC   Penneo system                  185.34.xxx.xxx    The document was viewed                                                                         
  2026-08-06 19:32:10 UTC   Penneo system                  185.34.xxx.xxx    The document was viewed                                                                         
  2026-08-06 19:32:10 UTC   Anna Mette Borring             185.34.xxx.xxx    The document was viewed by the signer                                                           
  2026-08-06 19:32:11 UTC   Penneo system                  185.34.xxx.xxx    The document was viewed                                                                         
  2026-08-06 19:32:13 UTC   Anna Mette Borring             185.34.xxx.xxx    The signer signed the document as Underskriver                                                  
  2026-08-07 06:54:16 UTC   Hans Stavnsager Rasmussen      212.10.xxx.xxx    The signing request email was opened by the signer                                              
  2026-08-07 06:54:19 UTC   Penneo system                  212.10.xxx.xxx    The document was viewed                                                                         
  2026-08-07 06:54:19 UTC   Penneo system                  212.10.xxx.xxx    The document was viewed                                                                         
  2026-08-07 06:54:19 UTC   Hans Stavnsager Rasmussen      212.10.xxx.xxx    The document was viewed by the signer                                                           
  2026-08-07 06:54:54 UTC   Penneo system                  212.10.xxx.xxx    The document was viewed                                                                         
  2026-08-07 06:54:54 UTC   Penneo system                  212.10.xxx.xxx    The document was viewed                                                                         
  2026-08-07 06:54:54 UTC   Penneo system                  212.10.xxx.xxx    The document was viewed                                                                         
  2026-08-07 06:54:54 UTC   Hans Stavnsager Rasmussen      212.10.xxx.xxx    The document was viewed by the signer                                                           
  2026-08-07 06:55:07 UTC   Hans Stavnsager Rasmussen      212.10.xxx.xxx    The signer signed the document as Underskriver                                                  
  2026-08-07 10:51:47 UTC   Penneo system                  80.197.xxx.xxx    The document was viewed                                                                         
  2026-08-07 10:51:47 UTC   Mille Lindskrog Knudsen        80.197.xxx.xxx    The document was viewed by the signer                                                           
  2026-08-07 10:51:48 UTC   Penneo system                  80.197.xxx.xxx    The document was viewed                                                                         
  2026-08-07 10:58:32 UTC   Penneo system                  80.197.xxx.xxx    The document was viewed                                                                         
  2026-08-07 10:58:32 UTC   Penneo system                  80.197.xxx.xxx    The document was viewed                                                                         
  2026-08-07 10:58:32 UTC   Mille Lindskrog Knudsen        80.197.xxx.xxx    The document was viewed by the signer                                                           
  2026-08-10 06:50:45 UTC   Penneo system                  89.239.xxx.xxx    The document was viewed                                                                         
  2026-08-10 06:50:45 UTC   Penneo system                  89.239.xxx.xxx    The document was viewed                                                                         
  2026-08-10 06:50:45 UTC   Mette Jacobsen                 89.239.xxx.xxx    The document was viewed by the signer                                                           
  2026-08-10 06:51:53 UTC   Penneo system                  89.239.xxx.xxx    The document was viewed                                                                         
  2026-08-10 06:51:53 UTC   Penneo system                  89.239.xxx.xxx    The document was viewed                                                                         
  2026-08-10 06:51:53 UTC   Mette Jacobsen                 89.239.xxx.xxx    The document was viewed by the signer                                                           
  2026-08-10 06:51:54 UTC   Penneo system                  89.239.xxx.xxx    The document was viewed                                                                         
  2026-08-10 06:52:01 UTC   Mette Jacobsen                 89.239.xxx.xxx    The signer signed the document as Underskriver                                                  
  2026-08-10 13:42:10 UTC   Øhavsmuseet Øhavsmuseet        89.239.xxx.xxx    A signing request was sent to "Mille Lindskrog Knudsen" at "mille@innovize.dk"                  
  2026-08-10 13:42:21 UTC   Øhavsmuseet Øhavsmuseet        89.239.xxx.xxx    A signing request was sent to "Jakob Milther Holm" at "jaho5600@gmail.com"                      
  2026-08-10 13:42:29 UTC   Jakob Milther Holm             66.249.xxx.xxx    The signing request email was opened by the signer                                              
  2026-08-10 14:13:42 UTC   Mille Lindskrog Knudsen        172.225.xxx.xxx   The signing request email was opened by the signer                                              
  2026-08-10 14:13:53 UTC   Penneo system                  80.197.xxx.xxx    The document was viewed                                                                         
  2026-08-10 14:13:53 UTC   Penneo system                  80.197.xxx.xxx    The document was viewed                                                                         
  2026-08-10 14:13:53 UTC   Mille Lindskrog Knudsen        80.197.xxx.xxx    The document was viewed by the signer                                                           
  2026-08-10 14:14:45 UTC   Penneo system                  80.197.xxx.xxx    The document was viewed                                                                         
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